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Western Governors University
A nonprofit, fully online university serving roughly 200,000 students.

~200,000
Students served nationwide

Nonprofit
Fully online university

Technology
Is the university experience itself

Always on
Students depend on systems being available when they 
need them

WHY IT MATTERS

Reliability is directly connected to student success.
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Before the DevOps Agent
Every investigation waits on people to assemble before it can begin.

1 Dynatrace detects a problem

2 Incident is opened

3 Engineers and service owners are contacted

4 Teams assemble in a bridge or chat

5 Logs, metrics, deployments, and dependencies are reviewed

6 Hypotheses are tested

7 Root cause and mitigation are identified
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How the solution works
Dynatrace provides the signal. The AWS DevOps Agent expands the investigation.

1 Dynatrace detects the problem

2 Investigation is triggered automatically

3 Topology and telemetry are analyzed

4 AWS resources and relationships are examined

5 Findings, root cause, and mitigation returned

Human-controlled, agent-assisted
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Investigation starts before the bridge fills up.

77%
Year-over-year reduction in mean time to resolution

~28 min
Average resolution time for recent priority incidents

99.83%
FY26 Q4 system availability

14 hours
Annualized downtime, against a 30-hour goal

THE MOST IMPORTANT CHANGE

The investigation can produce an answer before all the engineers are in the room.

After the DevOps Agent



Questions
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